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Agri-Fishery 
Modernization 

Plan (AFMP)

Commodity 
Prioritization Component 1: 

Local and 

National Level 

Planning

(I-PLAN)

Component 2: 

Rural 

Infrastructure 

Development

(I-BUILD)

Component 3: 

Enterprise 

Development

(I-REAP)

GOAL

To increase 
rural incomes 
and enhance 
farm and 
fishery 
productivity in 
the targeted 
project areas. 

Component 4: Implementation 

Support (I-SUPPORT)

Operational Support to 
Components 1 to 3

Mainstreaming of reforms and 
good  practices to DA system

Value Chain
Analysis

(VCA)

Provincial 
Commodity 
Investment 
Plan (PCIP)

e-VSA

Innovations

What is the PRDP?



The DA-PRDP M&E Strategy

Institutionalize Innovations and Implement Measures for Sustainability of Interventions 

AFMP
Commodity 

Prioritization
VCA PCIP

IBUILD

IREAP

Leveraging of 

Resources

IRs PDO

PRDP Project Implementation

Monitoring

Web-based Management Information System

External: Baseline, MTR, Completion Review

Internal (Intermediate): Annual Outcome 

Assessment/RAEB

Status of Sustainability-related monitoring are incorporated in the MIS (OMAS for IBUILD and EOMS for IREAP)

Evaluation

VC Assessment
PCIP 

Institutionalization

External: Baseline, MTR, Completion

Internal (Intermediate): Annual Outcome Assessment/RAEB

Conduct of thematic studies on the various PRDP innovations for mainstreaming

Notes: 

MTR and Completion Review covers the overall project implementation

VC Assessment aims to assess whether desired outcomes in the commodity VC were attained using the VCA tool in prioritizing interventions that will enhance the competitiveness of the identified commodity



Enterprise Operations Monitoring 
System (EOMS)

• Intended as a tool for the monitoring of Enterprise SP 
Operations vis-à-vis Business Plan and target results

• Aims to automate the generation and validation of reports on 
EO

• Monitoring of real-time progress of SPs and intermediate 
outcomes

• Web-Based Information System (with off-line feature)

About the EOMS

• User Management
• Reporting of real-time Enterprise Operations
• Stock Inventory
• Marketing and Sales Recording
• Auto-generated Reports
• Auto-generated Income Statement

Main Features

• DA-PRDP in monitoring progress on 
Enterprise Progress vis-à-vis Business 
Plan and target results

• Proponent Groups
• In response to reportorial requirement of the Project
• Monitoring of Enterprise Operations
• The EOMS will also be designed to be used by PGs later in 

their operations even after PRDP

End-Users



EOMS Development Updates

DCF Preparation

Development of Data Capture 
Forms (DCFs) in excel form.

DCF Pilot Testing

Pilot test the DCFs if all 
information required are 

captured
With actual beneficiary groups

EOMS 
Development

Development of the web-based 
information. 

Server Config

Configuration of the host server. 

EOMS Rollout

Actual EOMS rollout. Users 
Training.

5
Current Progress

Way Forward



Critical Aspects of the M&E System

Responsive Purposeful
Management 

Support

Equipped, 
Responsive and 
Facilitative M&E 

Unit

Resources and 
Sustainability

Accountability



Thank you!
Website: prdp.da.gov.ph

E-mail: prdpnpcomandeunit@gmail.com


